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FOR CIILDIES

UNITED INDEPENDENT SCHOOL DISTRICT

Mr. Roberto J. Santos,
Superintendent of Schools

To: All Full-Time Employees
From: Roberto ], Santos, Superintendent
Date:  January 10, 2012

Re: Notification of Separation from Employment Incentive Program

Due to the recent financial constraints the District is facing based on a reduction of state and federal aid in the
upcoming year, the District will be implementing an Incentive Program for the early notification of resignations or
retirements for the end of 2011-2012 school year for full-time employees. This incentive program will allow the
District to have accurate staffing projections for the next school year. As such, the District will pay eligible full-
time employees the following incentive payment at the conclusion of the contract/employment school vear in
accordance with the following guidelines:

Eligibility
Must be a full-time employee with United ISD for the 2011-2012 school year.

The employee must complete his or her contract period/employment term through the end of the 2011-12
school year; Employees who have not been employed for the entire 2011-2012 school year are not eligible
for this incentive benefit.

Incentive Payvment

In order to receive the incentive payment below, the eligible employee must notify the District by the
deadline of his or her intent to accept this incentive benefit.

Employee Group Amount
Contracted Employees: § 1,000
Paraprofessional / Auxiliary: $ 500

Deadline of March 1, 2012
The employee must submit the attached Separation from Employment Form and the Incentive Agreement

for Contracted Employees or Paraprofessional/Auxiliary Employees 1o the District’s Human Resources
Office on or before March 1, 2012 with the final date of actual separation being the last day of the
employee’s work day for the 2011-2012 school year.

Once the District receives the employee’s Separation of Employment Form, the District will process the incentive
payment according to the District’s customary payroll practices.

Should you have any questions, please contact Ms. Patricia Gonzalez, Compensation Director at 473-6377 or
pgonzal@uisd.net. Thank you.




UNITED INDEPENDENT SCHOOL DISTRICT

Human Resources Department
301 Lindenwood Dr., Laredo, Texas 78045 (956) 473-6273; (956) 473-6303 Fax

FOR CHILDREN

NOTICE OF SEPARATION FROM EMPLOYMENT

Please return this form to your campus principal or director prior to the date you are requesting separation from
employment. Note: No faxes will be accepted, only original forms will be processed. To avoid delay in the processing of
this request, all items must be completed. Attached is the policy on contracted employees requesting resignation.

Name Social Security No.
Position Title/Grade or Subject Campus/Department
Phone Number; Date of Request
Forwarding Address (Street, City, State, Zip) Eff. Date of Forwarding Address
/!
Effective Date of Resignation/Retirement / /

The resignation date above will be the employee's last workday. Any employees that abandon their employment with the
District shall be listed as terminated on the last day that the employee reported to work.

Check one: __ Resignation ___ Retirement _ Termination  Lapse in Service

I am presently on leave, and now wish toresign: _ Yes  No

State reason for separation from employment: (During contract term documentation is required for Jjustification)

I presently have a child(ren) attending UISD schools: Yes No
If yes, please indicate the names of the child(ren) and campus. - See Policy DEB (Local)
Name of Child(ren) Campus

Employee Insurance Benefits

Employees separating from employment are required to report to the Risk Management Department on or before their last day of
employment. Under certain circumstances, employees may continue insurance benefits even after separation from employment. The
district complies with all applicable COBRA regulations. As such, employees shall have sixty (60) days from the resignation,
retirement, or termination date, as listed above, to qualify for COBRA benefits.

I have read and understand the information stated above.

Employee's Signature Date Principal/Director Signature Date

Return to: Human Resources Department, 301 Lindenwood Dr., Laredo, Texas 78045
THE BOTTOM PORTION OF THIS FORM IS FOR OFFICE USE ONLY

Administrative Approval Date

UISD Form 903-016
Revised Oct., 2011



"TERMINATION OF CONTRACT:
RESIGNATION

POLICY DFE (LOCAL)
GENERAL REQUIREMENTS

All resignations shall be submitted in writing to the Superintendent, The employee shall give reasonable notice and shall include in the letter o
statement of the reasons for resigning. A prepaid certified or registered letter of resignation shall be considered submitted upon mailing. The Board
delegates to the Superintendent the authority to accept resignations in accordance with the requirements of this policy. Once submitted and accepted,
a resignation may not be withdrawn without consent of the Board ot its designee, the Superintendent of Schools.

DURING SCHOOL YEAR
Contract employees may not resign during the school year, after active duty has begun, without the consent of the Board or its designee, the
Superintendent of Schools.

DURING SUMMER MONTHS
Acceptance of resignation after the deadline established by law [See DFE (LEGAL) preceding] is contingent on finding a suitable replacement.

POLICY DFE (REGULATION)
Contracts of employment are offered to eligible personnel during the spring for the ensuing school year.

ACCEPTABLE REASONS

The contract of employmerit is o binding contract and may not be terminated by the employee without written District approval. The following shall
be acceptable criteria for considering whether or not to allow termination of a contrict during the contract term and after the resignation deadline has
passed:

Spouse being transferred out of Webb County.

Promotion opportunity offered,

Exceptional personal problems or hardship.

Health reasons (mental and/or physical). A statement documented by the employee’s doctor must be submitted.
Relocation out of Webb County.

Resignation submitted not later than the 45" day before the first day of instruction of the following school vear.

SR WN -

The employee must submit a written request to the Assistant Superintendent for Human Resources for termination of contract, but the contract shall
not be terminated unless agreed to in writing by the Assistant Superintendent for Human Resources. Any written request during the school year
should be submitted at least one (1) month prior to the requested date of termination. The Assistant Superintendent for Human Resources will
determine if a personal conference is required before acting on the request.

The District’s agreement to terminate an employee’s contract shall not preclude the District from protesting claims for unemployment compensation,

ACCEPTANCE OF RESIGNATION

An acceptance of a resignation is defined as approval of an employee’s resignation by the Superintendent or designee and written notification
transmitted to the employee confirming acceptance of the resignation.

If an employee does not comply with the provisions of this policy, the Superintendent or designee shall place a letter of possible non-eligibility of
future employment with the District in the employee's file.

EMPLOYEE'S REQUEST TO RESCIND
An employee’s request to rescind his or her resignation may be considered by the Superintendent or designee only when:

I, The resignation his not been approved by the Superintendent or designee;
2. The position is still available; and
3. The Principal or Director approves the withdrawal request,

PROMOTION

For the purpose of this policy, “promotion” shall be defined as a raise to a higher position, rank, or class, and at a higher rate of compensation. A
statement documenting the employee's position and salary must accompany the request to be relessed.

POLICY DEB (LOCAL)

CHILDREN OF FULL-TIME EMPLOYEES

Full-time resident employees, full-time nonresident employces whose children transferred into the District prior to November, 2000, and current full-
time nonresident professional employees may request that their children be transferred to the school where the parent works o to the campus in
closest proximity to his or her employment site, Such requests shall be approved provided that space is available. If space is not available then the
next nearest campus shall be considered.

Transfers are granted through the highest grade at a school as long as space remains available or until a transfer is revoked. This benefit shall
become void upon termination of employment, and students shall be returned to their designated home campuses or Districts.

UISD Form 903-016
Revised Oct., 2011



INCENTIVE AGREEMENT FOR
CONTRACTED EMPLOYEES



United Independent School District
Incentive Agreement
(Contract Employees)

This Incentive Agreement (“Agreement™) is made and entered into between the United
Independent School District, its agents, trustees, sSuccessors, representatives and employees
(“United ISD” or “District’™) and (Chapter 21 Classroom Teacher), his or her
representatives, heirs, executors, and assigns (“Employee”).

RECITALS

WHEREAS, United ISD is experiencing a significant budget shortfall resulting in the
need to immediately balance its upcoming school year budget and allow for future staff
reductions where possible;

WHEREAS, the Employee currently serves under an employment contract with the
District;

WHEREAS, the Employee and United ISD acknowledge the need to ensure that
professional staff members with employment contracts who are able to resign or retire at the end
of this school year and provide District with advance notice should be assisted to the extent that
United ISD is able, as set out in this Agreement.

NOW, THEREFORE, in consideration of the mutual representations, promises and
agreements contained herein, including the recitals set forth above, the Employee and United
ISD enter into a full and complete release in this Agreement with a compromise and settlement
of all rights and duties under the Employee’s contract, and the parties voluntarily agree as
follows:

AGREEMENT
1. Resignation. In exchange for the consideration described below, and mutual

representations, promises, and agreements contained herein, Employee agrees to
submit his or her letter of resignation upon execution of this Agreement, such
resignation to be effective (employee’s last day of actual
employment under this school year’s contract). The Superintendent of the District
hereby accepts the Employee's resignation, effective ¢
Consideration. In consideration for Employee’s agreement to resign at the conclusion
of the 2011-12 school year, the District agrees to pay the Employee a $1,000.00 (one-
thousand dollar and no cents) incentive payment. In addition, Employee will
continue to work through the end of this school year and District shall continue to pay
Employee his or her monthly salary and all benefits due, less deductions for teacher
retirement, federal income tax, Medicare, life insurance, health insurance, and any
other withholdings, if applicable, through the end of this school year's contract term.
Payment shall be made according to the District’s customary payroll practices.

(o ]

(35 ]



6.

The Parties also agree to the following terms:

A. The District will provide the $1,000.00 incentive payment to Employee at the
conclusion of this contract year.

B. United ISD will accept the resignation, release the Employee from the
employment contract and all duties associated with the contract at the
conclusion of this school year, as long as the Employee completes this school
year’s contract term. The Employee understands and agrees that if he or she
does not complete his or her 2011-12 school year employment contract term,
the Employee will not be eligible for the incentive payment.

C. Employee agrees to submit this Agreement to the District and a Separation of
Employment form to the District's Human Resources Office on or before
March 1, 2012 in order to be eligible for the incentive payment.

D. Employee understands and agrees that this Agreement is not being provided
or offered as an early retirement incentive, but instead is an incentive payment
being offered to eligible employees who provide timely notice to the District
of their intent to resign from the District at the conclusion of this school year
so that the District is better able to provide for accurate staffing projections for
the upcoming school year.

Future Obligations. The Employee agrees to fully perform his or her contractual
obligations to the District through the end of this school year. In exchange, payment
of the aforementioned sums by the District to Employee and the exchange by the
parties hereto of the consideration enumerated herein shall constitute full and final
satisfaction of the District’s obligation to Employee.

Separation Paperwork. The Employee agrees to complete and execute all of the
necessary forms and paperwork for the District to complete the employment
separation process and authorizes the District” Human Resources’ Department to
complete the paperwork required in his or her absence with copies of separation
documents forwarded to the Employee for appropriate verification.

No Admission. This Agreement is not to be construed as an admission of liability or
any wrongful act or omission by either the Employee or United ISD, such liability
and wrongdoing being expressly denied by both parties. Rather, the Employee and
United ISD acknowledge and represent that this is a compromise in order to avoid the
uncertainty, time, and expense of any possible dispute or litigation.

Voluntary Release. In exchange for the above-stated consideration, the Employee
voluntarily agrees to release any and all claims and rights of any and every nature
whatsoever under local policy, procedure, and all federal and state laws, including but
not limited to grievance and appeal rights that may be related to the Employee’s
employment contract with United ISD arising prior to the execution of this
Agreement. Furthermore, Employee hereby waives, releases, acquits, indemnifies,
holds harmless, and forever discharges the District, its Board of Trustees, the
individual members thereof, its employees, agents, attorneys and any other person
acting on behalf of the Board of Trustees or the District, of and from all causes of
action of every nature that were raised or could have been raised by Employee on




9.

10.

before the execution of this Agreement, and arising from Employee’s employment by
the District and his or her resignation from employment with the District.

State_Law to Apply.  This Agreement is to be performed entirely in
Webb County, State of Texas, and the substantive laws of the State of Texas shall
govern the validity, construction, enforcement, and interpretation of this Agreement.
Mandatory and exclusive venue for any action brought to enforce or interpret this
Agreement shall be brought in state district court in Webb County, Texas.

Original Documents. This Agreement may be executed in a number of identical
counterparts, each which shall be deemed an original for all purposes. All the parties
hereto further agree that they shall execute any and all documents necessary to affect
the intent and purposes of this Agreement. Further, this Agreement supersedes any
and all prior oral or written agreements, arrangements or understandings between the
parties that relate to any of the subject matter of this Agreement. This Agreement
may be modified or terminated only in writing, executed by all the parties hereto,
Binding. This Agreement is binding and enforceable as any other contract. This
Agreement is severable, and if one or more of the provisions contained in this
Agreement is determined to be invalid, illegal, or unenforceable, such invalidity,
illegality, or unenforceability does not affect any of the remaining provisions. This
Agreement will be construed as if such invalid, illegal, or unenforceable provision
had never been contained herein.

Authority. Each signatory hereto acknowledges, represents, and warrants that they
have the requisite authority to execute this Compromise, Settlement and Release
Agreement in the respective capacity set forth herein.

I have read this Agreement, I agree to its terms, and | hereby agree to resign my
employment with United ISD effective . I understand that I am also
required to complete the United ISD Separation of Employment Form and submit to the
Office of Human Resources no later than March 1, 2012. I am hereby executing this
settlement agreement freely and voluntarily, without coercion or duress and I was provided
an opportunity to consult with legal counsel before executing this agreement.

EXECUTED this day of , 2012,

UNITED INDEPENDENT SCHOOL DISTRICT

Authorized Representative for District

EMPLOYEE




INCENTIVE AGREEMENT FOR
PARAPROFESSIONAL AND AUXILIARY EMPLOYEES



United Independent School District
Incentive Agreement
(Paraprofessional/Auxiliary Employees)

This Incentive Agreement (“Agreement™) is made and entered into between the United
Independent School District, its agents, trustees, successors, representatives and employees
(“United ISD™ or “District™) and (Paraprofessional/Auxiliary “At-Will™
Employee), his or her representatives, heirs, executors, and assigns (“Employee”).

RECITALS

WHEREAS, United ISD is experiencing a significant budget shortfall resulting in the
need to immediately balance its upcoming school year budget and allow for future staff
reductions where possible;

WHEREAS, the Employee currently serves as either a full-time paraprofessional or
auxiliary employee and serves in that capacity as an at-will employee with the District;

WHEREAS, the Employee and United ISD acknowledge the need to ensure that staff
members who are able to resign or retire at the end of this school year and who provide advance
notice to the District should be assisted to the extent that United ISD is able, as set out in this
Agreement.

NOW, THEREFORE, in consideration of the mutual representations, promises and
agreements contained herein, including the recitals set forth above, the Employee and United
ISD enter into a full and complete release in this Agreement with a compromise and settlement
of all rights and duties regarding Employee’s employment with United ISD, and the parties
voluntarily agree as follows:

AGREEMENT

Resignation. In exchange for the consideration described below, and mutual
representations, promises, and agreements contained herein, Employee agrees to
submit his or her letter of resignation upon execution of this Agreement, such
resignation to be effective (employee’s last day of actual
employment at the conclusion of this school year). The Superintendent of the District
hereby accepts the Employee’s resignation, effective

2. Consideration. In consideration for Employee’s agreement to resign at the uon(.luswn
of the 2011-12 school year, the District agrees to pay the Employee a $500.00 (five
hundred dollars and no cents) incentive payment. In addition, Employee will
continue to work through the end of this school year and District shall continue to pay
Employee his or her regular salary and all benefits due, less deductions for teacher
retirement, federal income tax, Medicare, life insurance, health insurance, and any
other withholdings, if applicable, through the end of this school year term. Payment
shall be made according to the District’s customary payroll practices.




The Parties also agree to the following terms:

A. The District will provide the $500.00 incentive payment to Employee at the
conclusion of this school year.

B. United ISD will accept the resignation and release of the Employee from
employment all duties associated with Employee’s position at the conclusion
of this school year, as long as the Employee completes his or her employment
duties for this school year. The Employee understands and agrees that if he or
she does not complete employment for the 2011-12 school year, the Employee
will not be eligible for the incentive payment.

& Employee agrees to submit this Agreement to the District and a Separation of
Employment form to the District’s Human Resources Office on or before
Marceh 1, 2012 in order to be eligible for the incentive payment.

D. Employee understands and agrees that this Agreement is not being provided
or offered as an early retirement incentive, but instead is an incentive payment
being offered to eligible employees who provide timely notice to the District
of their intent to resign from the District at the conclusion of this school year
so that the District is better able to provide for accurate staffing projections for
the upcoming school year.

Future Obligations. The Employee agrees to fully perform his or her employment
duties and obligations to the District through the end of this school year. In
exchange, payment of the aforementioned sums by the District to Employee and the
exchange by the parties hereto of the consideration enumerated herein shall constitute
full and final satisfaction of the District’s obligation to Employee.

Separation Paperwork. The Employee agrees to complete and execute all of the
necessary forms and paperwork for the District to complete the employment
separation process and authorizes the District” Human Resources’ Department to
complete the paperwork required in his or her absence with copies of separation
documents forwarded to the Employee for appropriate verification.

No Admission. This Agreement is not to be construed as an admission of liability or
any wrongful act or omission by either the Employee or United 1SD, such liability
and wrongdoing being expressly denied by both parties. Rather, the Employee and
United ISD acknowledge and represent that this is a compromise in order to avoid the
uncertainty, time, and expense of any possible dispute or litigation.

Voluntary Release. In exchange for the above-stated consideration, the Employee
voluntarily agrees to release any and all claims and rights of any and every nature
whatsoever under local policy, procedure, and all federal and state laws, including but
not limited to grievance and appeal rights that may be related to the Employee’s
employment with United ISD arising prior to the execution of this Agreement.
Furthermore, Employee hereby waives, releases, acquits, indemnifies, holds harmless,
and forever discharges the District, its Board of Trustees, the individual members
thereof, its employees, agents, attorneys and any other person acting on behalf of the
Board of Trustees or the District, of and from all causes of action of every nature that
were raised or could have been raised by Employee on before the execution of this




Agreement, and arising from Employee’s employment by the District and his or her
resignation from employment with the District.

State _Law to Apply.  This Agreement is to be performed entirely in
Webb County, State of Texas, and the substantive laws of the State of Texas shall
govern the validity, construction, enforcement, and interpretation of this Agreement.
Mandatory and exclusive venue for any action brought to enforce or interpret this
Agreement shall be brought in state district court in Webb County, Texas.

Original Documents, This Agreement may be executed in a number of identical
counterparts, each which shall be deemed an original for all purposes. All the parties
hereto further agree that they shall execute any and all documents necessary to affect
the intent and purposes of this Agreement. Further, this Agreement supersedes any
and all prior oral or written agreements, arrangements or understandings between the
parties that relate to any of the subject matter of this Agreement. This Agreement
may be modified or terminated only in writing, executed by all the parties hereto.
Binding. This Agreement is binding and enforceable as any other contract. This
Agreement is severable, and if one or more of the provisions contained in this
Agreement is determined to be invalid, illegal, or unenforceable, such invalidity,
illegality, or unenforceability does not affect any of the remaining provisions. This
Agreement will be construed as if such invalid, illegal, or unenforceable provision
had never been contained herein.

Authority. Each signatory hereto acknowledges, represents, and warrants that they
have the requisite authority to execute this Compromise, Settlement and Release
Agreement in the respective capacity set forth herein.

I have read this Agreement, I agree to its terms, and I hereby agree to resign my
employment with United ISD effective . I understand that | am also
required to complete the United ISD Separation of Employment Form and submit to the
Office of Human Resources no later than March 1, 2012. I am hereby executing this
settlement agreement freely and voluntarily, without coercion or duress and I was provided
an opportunity to consult with legal counsel before executing this agreement.

EXECUTED this day of , 2012,

UNITED INDEPENDENT SCHOOL DISTRICT

Authorized Representative for District

EMPLOYEE




