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Dear Stakeholders,

Thanks for your interest in the Grants Administration Department. This information is provided in an effort to
streamline the processes of grant seeking, grant funding, and grant reporting for our district and to maintain
competitiveness in our various grant applications.

In this era of decreases in funding and rapidly growing district enrollment, the access to additional sources of
financial support has become a critical issue in meeting student and stakeholder needs.

The Grants Administration Department contributes to “bridging the gap” of district financial requirements by
conducting research on grant opportunities from local, state, and federal resources. All applicable grant opportunities

are reviewed to conform to the Mission Statement of the district, the district improvement plan, and Superintendent’s
goals.

Our department, in partnership with various other departments and campuses, provides a structured approached to
developing effective programs in compliance with grant requirements. As the single point of contact, we continue to

provide support for grant negotiations, amendments, and performance reporting.

We look forward to working with you in the best interests of students.

Sincerely,

Dr. Edith Landeck

201 Lindenwood Dr — Laredo, TX 78045 - (956)473-6311 - Fax (956)473-6477



