UNITED INDEPENDENT SCHOOL DISTRICT
GOALS AND OBJECTIVES AS RELATED TO DISTRICT GOALS 2008-09
(DEPARTMENT’S ONLY)

Department Name/Number: Department Head Signature:

Title: Date:

Please list your department’s objectives as related to the seven (7) District goals outlined below.

Goal# 1:

Goal #2

Goal #3:

Goal #4:

Goal #5:

Goal #6:

Goal #7:

Provide consistent quality TEKS based instruction and/or an alternative curriculum for all
students, resulting in improved student achievement.

Obijective(s):

: Provide a safe and nuturing environment for all students and staff.

Obijective(s):

Increase the District’s graduation rate through the implementation of an effective drop-out and
instructional interventions.

Objective(s):

Increase participation in advanced academic courses with successful completion of advanced
placement exams and increase the participation at SAT preparation opportunities resulting in
increased average SAT/ACT scores.

Objective(s):

Promote community partnerships and parental involvement.

Objective(s):

Ensure that the District is fiscally accountable and fiscally efficient, including a five percent
reduction in the District’s electricity consumption.

Obijective(s):

Implement initiatives to ensure employee recruitment, development, and retention.

Objective(s):
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