UNITED INDEPENDENT SCcHOOL DISTRICT

Assistant to the Laredo, Texas
Superintendent o
. Attorney |
Communications Board of Trustees
Director I

Associate Superintendent
Student Support Services

Superintendent

[
Assistant Superintendent

r--1 Campus

Internal Auditor

Internal Proaram Evaluator/Auditor

Principals [

Business/Finance

—— Director-Accounting
—— Director-Risk Management
—— Tax Assessor/Collector

—— Director-State/Fed Prog.

L— Director-Grants Admin.

Facilities/Construction/Stu. Svcs.

Assistant Superintendent

Assistant Superintendent
Human Resources

—— Director-Maint. & Operations
——  Director-Construction

L—— Director-Energy Management

Exec. Dir-Information Technology

Director-Technology Services J

Executive Director-Transportation

Exec. Dir.-Student Services

—— Director-Health Services

L—— Coordinator-PEP

Director-Support Services

Director-Food Services

Director-Athletics

Director-Fixed Assets

Chief of Police

Director-Purchasing

FOR CHILDREN

2007-2008

—— Director-Discipline Mgmt./Student Relations

—— Director- Dropout Recovery/Student Affairs

Director-Human Resources
Director-Employee Relations

Director of Compensation

Associate Superintendent
Curriculum & Instruction

Executive Director

Secondary Education

——  Coordinator-ELA/Rdg
—— Coordinator-Soc Studies
——  Coordinator-Mathematics
——  Coordinator-Science

—— Director-Career & Tech./UIL

——  Coordinator-Inst. Tech./
On-Line Curriculum

L—— Sp. Ed. Inst. Coord.

Executive Director

Executive Director
Elementary Education

—— Coordinator-Lang. Arts

—— Coordinator-Social Studies
——  Coordinator-Mathematics
—— Coordinator-Science

——  Coordinator-Reading/Rdg. Recov
——  Coordinator-Early Child/Literacy
—— Coordinator-Reading First

L—— Sp. Ed. Inst. Coordinator

Instructional Accountability

——  Dir-Bil/ESL/Dual Lang/Foreign Lang.

—— Director -Staff Development-Prof
Dev/Sp. Projects / Library Science

——  Coordinator-Dyslexia/504
—— Director-Gifted/Talented/Adv. Acad
——  Coordinator-Testing

—— Director-Fine Arts

L—— Director-Guid. & Counseling

Executive Director
Special Education

—— Director-Budget/ltinerary Staff/
Compliance/Contracted Svcs.

State Assessment

Executive Director
Campus Intervention

03/06/08

L—— Director-Instructional Improvement/



